
AI Governance in Action
Creating secure, responsible, and trustworthy AI systems

Risk Assessment
Score likelihood, impact, and 
mitigations early, then rescore 
after major releases or context 
changes. SISA turns vague risks 
into owned, prioritized actions.

Privacy by Design
Minimize data, tokenize 
sensitive fields, limit retention 
by default, and validate privacy 
impact before deployment. 
SISA maps privacy controls to 
real pipelines.

Security Controls
Use least privilege, vault 
secrets, segment networks, sign 
artifacts, scan dependencies, 
monitor endpoints, and patch 
continuously. SISA aligns 
guardrails to real attacker 
paths.

Model Lifecycle
Standardize development, 
validation, deployment, and 
retirement with reproducibility, 
independent validation, and rollback 
plans. SISA operationalizes lifecycle 
checklists across teams.

Explainability
Human Oversight
Keep qualified reviewers in the 
loop for sensitive use cases and 
exceptions. Define escalation and 
override rules and record decisions. 
SISA designs fast, auditable 
oversight.

Governance Framework
Name owners, set decision rights, define 
review cadence, and keep a living AI 
register tied to change control. SISA sets 
this up quickly without slowing delivery.
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Data Provenance
Track source, consent, licenses, 
approvals, and transformations 
for every dataset. Prefer clean, 
explainable data. SISA makes 
lineage routine and audit friendly.

Provide reasons people 
understand with local and global 
views, decision logs, and 
examples. Document limits 
honestly. SISA helps pick practical 
explainers that build trust.



Monitoring and Drift
Track performance, input 
distribution, abuse signals, and 
cost with alert thresholds and 
dashboards. Keep a safe rollback 
path. SISA helps separate noise 
from meaningful drift.

Compliance Mapping
Link controls to ISO 42001, GDPR, 
DPDP, PCI, and sector rules with 
simple evidence trails. SISA 
maintains mappings and artifacts, 
so audits are predictable.

Third Party Models
Vet vendors on security, data 
use, update cadence, support, 
and incident transparency. 
Isolate high-risk integrations and 
log usage. SISA structures 
vendor governance without 
blocking teams.

Ethics and Responsible Use
Set boundaries, fairness checks, 
user impact reviews, and red 
lines. Decommission harmful 
models. SISA turns principles 
into clear, followable guardrails.Business Alignment

Tie models to fraud reduction, 
customer satisfaction, and cost 
control. Review outcomes regularly 
and stop what is not working. SISA 
keeps governance practical and 
outcome focused.

Testing and Red Teaming
Continuously probe for jailbreaks, 
prompt injection, bias, toxicity, and data 
leakage before release and in production. 
Rotate test sets and prompt suites. SISA 
integrates offensive testing into CI, so 
findings become fixes.
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Incident Response

For more information contact
contact@sisainfosec.com

Define signals, containment steps, 
communication, and recovery for AI 
specific failures. Rehearse prompt 
abuse, data leakage, and harmful 
outputs. SISA DFIR and AI teams turn 
incidents into durable improvements.


